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Archetypes of Change Wisdom Circle Exercise

Purpose

· To expand team perspectives on a particular change or challenge.
· To increase empathy for perspectives different from your own.
· To open up new possibilities for problem solving and generative ideas.
· To help the team feel more aligned in co-creating the future.

Roles

· Facilitator
· Five members of the change team to represent the five archetypes
· Scribe
· Stakeholders of the change as observers

The facilitator describes the steps of this exercise and asks all participants to pay attention to their own internal reactions to what they here, and to pay attention to when the group energy increases and when it declines. Note-taking can be encouraged.

Step 1

All members of the team take the Archetypes of Change – Individual Survey at: 

https://edgewalkers.org/the-five-orientations-surveys/

Retail cost is $25. Discounts are available for organizations. Contact us for more information.

Alternatively, have team members complete the Archetypes of Change – Individual Self-Assessment at the end of this document. It is not as accurate as the online survey but can still be useful in a team conversation about change. 

The facilitator provides a brief overview/reminder of each of the five Archetypes.


Step 2

Each team member shares his or her dominant Archetype and talks about what gift this Archetype might bring a change initiative.  Depending on the group size, you might want to break people up into groups of three or four people for this.

Step 3

The team creates a shared statement about the change they are facing. The scribe writes this on a white board or flip chart where everyone can see.

Step 4

Select five people to represent each Archetype of Change. This could be based on their survey or self-assessment results, but it doesn’t have to be. 

Step 5

Create an Archetypes of Change circle of five chairs in the middle of the room. Put a paper or post-it sign on the back of each chair for each Archetype of Change. In other words, there is a chair for the Edgewalker perspective, a chair for the Flamekeeper perspective, and so on. Set up chairs around the Archetypes of Change circle for other stakeholders in the change. This will be in fishbowl style. The five members of the change team sit in the five chairs.

Step 6

The facilitator reads the shared statement of the change to the group, and then asks each representative of an Archetype of Change to comment of the change from that particular perspective. For example, the Edgewalker Archetype might talk about how he or she is excited about the change and what they can envision. The Guardian might talk about his or her perspective on what could go wrong and how they want to protect the organization from harm. Each person should speak for about two minutes.

Step 7

Each person moves one chair to the right and now gives voice to the new Archetype perspective he or she represents. About one minute each. Continue this process until everyone has had the chance to speak from all five of the Archetypes of Change. The facilitator encourages each person in the circle of five to really get into the role of each Archetype and to resist falling back into the Archetype that is most comfortable for you unless you happen to be sitting in that particular Archetype’s chair. Much learning can come from embodying a perspective that is different from your own.


Step 8

The facilitator leads a discussion with the following questions; first asking the members of the circle of five about their experience, and then asking the stakeholder/observers for what they noticed. The scribe captures key points as people debrief.

Potential discussion questions:

For circle of five:

· What did you notice about yourself and your energy as you took on each Archetype of Change role? What was easiest? What was hardest?
· What did you hear from others in the circle that inspired you? 
· What surprised you?
· Where is the resistance, and how can it be honored? Can it be transformed? If so, how?
· How might these insights lead to action to move the change forward?


For stakeholder/observers:

· What did you notice about yourself and your energy as you listened to Archetype of Change sharing? Which did you resonate with the most? The least? Why?
· What did you hear from members in the circle of five that inspired you? 
· What surprised you?
· Where is the resistance, and how can it be honored? Can it be transformed? If so, how?
· How might these insights lead to action to move the change forward?

For everyone

· What did I learn that changed my perception of how we might go about this change?
· What are our next steps in planning/implementing this change?
· Other comments, ideas, suggestions?
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ARCHETYPES OF CHANGE – SELF-ASSESSMENT

Edgewalkers:  People who walk between worlds and have the ability to build bridges between different worlds. They have a strong spiritual life and are also very grounded and effective in the everyday material world. 

___________________________________________________________________
Unlike me                                                                                                Very like me		

Flamekeepers: People who keep the original vision and values of the organization alive.

___________________________________________________________________
Unlike me                                                                                                Very like me		


Hearthtenders: People who get the day-to-day work of the organization done and who are focused on serving others.

___________________________________________________________________
Unlike me                                                                                                Very like me		


Placeholders: People who provide stability and predictability to the organization. They are the
keepers of the boundaries and can keep an organization from going over the edge. They tend to
resist change made just for the sake of change and are comfortable with routine.

___________________________________________________________________
Unlike me                                                                                                Very like me		


Guardians:  People who tend to see all the things that could potentially be a future problem. They have a gift for analyzing and/or sensing what could go wrong before it happens.  They are committed to protecting people and the organization from potential harm.

___________________________________________________________________
Unlike me                                                                                                Very like me		





image1.png




image2.jpg
EDGEWALKERS

ving Those Who Walk Between The Worlds.





